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WIVACRS 777

BHGErStanding Comprenensive Pharmacy
ﬁr JICES S| critical to:

=6 eratlng a sustainable pharmacy
==—program
~ < patient Care

s Eormulating a successful pharmacy grant
application




SEIMpLEnensive Pharmacy, SEVICES

== Concepts

A’f‘o idahle ACCess
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PREfficient Pharmacy Management
)

hnlcal Pharmacy Services
*.' A Safety
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SPSMESAssuring, AffordalblesAccess™

= Plrchase medications at lowest
~possible prices. (340B)

Utilize: Pharmaceutical Assistance
Programs (PAPs)

— Offset pharmacy costs through
alllances & networks.




A BENAdVantages

SPlNchase Opportunity’ Available for
e 2nd VMHC entities
\ mgs pelong to the Centers.
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Relative Pharmaceutical Prices

B AWP

O AMP

B Medicaid Min.,
B Non-FAMP
[1Medicaid NET
B FSS

[1340B

B FCP

COVA WT. AVG
B VA Contract




Mfg

AWP/Blue Reqular Unit FUL
Juiar | \Wholesale | 340B | ACO .
Book Price ) Price
Price

$64.05 per 100 $41.69 $38.51 $4.79 $4.73 $0.0473 $0.3100 Generic
$17.41 per 10ml $8.92 $8.24 $0.80 $0.79 $0.0790 $1.2400 Brand
$1.99 per 45ml $1.08 $1.09 $0.80 $0.79 oTC
$257.64 per 18 $203.54 $234.35  $67.80 $66.95 $3.7194
$184.00 per 500 $48.39 $49.00 $16.51 $16.30 $0.0326 $0.1400
$7.20 per 60gm $4.87 $4.50 $2.02 $1.99
$314.15 per 90 $248.18 $251.32 $106.85 $10551 $1.1723
$146.06 per 30 $115.37 $116.83  $29.69 $29.32 $0.9773




Typical 340B Invoice

AWP/Blue Book PFiiege Whg/:_fegsale 340B ACQ Unit Price | FUL/Unit
Price

$26.45 per 42 $21.76 $22.04  $20.85  $20.59 $0.4902
$80.10 per 100 $7.17 $7.26 $2.90 $2.86 $0.0286 $0.0700
$41.14 per 30ml $7.16 $7.08 $3.14 $3.10
$86.28 per 30 $74.70 $69.00 $7.32 $7.23  $0.2410 $2.7000
$214.21 per 90 $169.23 $171.37  $132.86  $131.20
$49.41 per 100 $29.57 $28.03 $3.74 $3.69 $0.0369 $0.1800
$75.75 per 70gm $6.46 $6.38




Typical 340B Invoice

Regular

Mfg Wholesale

AWP/Blue Book Price Price 340B ACQ Unit Price | FUL/Unit
$98.43 per 500 $45.93 $40.20 $9.97 $9.85 $0.0197 $0.0800
$488.30 per 500 $56.89 $52.55 $15.99 $15.79 $0.0316 $0.1400
$184.60 per 90 $129.25 $36.96 $36.50 $ 0.4055
$74.50 per 100 $33.07 $30.55 $5.12 $5.06 $0.0506
$74.99 per 1000 $28.58 $16.67 $16.46 $0.0165 $0.0600
$230.93 per 100 $182.43 $184.74  $128.50 $126.89 $1.2689
$64.05 per 100 $41.69 $38.51 $4.79 $4.73 $0.0473 $0.3100




oS — ENABLING EFFICIEN T

PHARIMACY MANAGEMENT™

iINCIIG0SEe appropriate service
B delivery method
~  « In-house pharmacy
e Contracted pharmacy
® Physician dispensing




25— ENABLING EFFICIEN T

PERRIMACY MANAGEMENT™

ZiViake sound financial decisions
s Understand the cost of providing

= service
== . Set realistic slide & fee schedules
. Monitor intensively

. Embrace change when
necessary




25— ENABLING EFFICIEN T

PERRIMACY MANAGEMENT™

s lUse a formulary
S/ 0 help insure positive outcomes
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=== . o control costs

To prevent medication
misadventures




= PROVIDING CLINICAL,

PIEARNACY SERVICES
1. harmaceutical Care- tient-_fo_cused

RCare that concentrates on using an
S ihtegrated health care team to

patients quality of life.

2. Disease Management- Focus on
chrenic disease states to Improve
outcomes and reduce overall costs.
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GRS INSURING SAFE

VEBICATION PRACTICES

IRRPharmacy & Therapeutics Committee
ZiPliarmacy Quality Improvement
J “Quallty Related Event Reporting

' ::':.Ezl Prug Utilization Review




theReal \Worlds

>Jo« 't Set Goals Too Low
> i B ABCS

E“oahtlons - Vertical
*“Networks - Horizontal
Live or Die by the GRANT?



5405 C ptIOnS

SIS GUSE PRarmeacy
- C tract Pharmacy
- H sician Dispensing

| ' epackaglng Allscripts
:WWW allscripts.com / (800) 654-0889
s Cardinal Health System — repackaging

— John Fiacco (614) 757-5732
john.fiacco@cardinal.com
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Ofelefigle -

HOUUCEIS packaged In“shelf packs”
BSHiElfpacks equate to manufacturer units of
sale

== pack of 10 units of 30 tablets
s'Preduct Is ordered weekly
® Shipped UPS ground
® Repackaging fee covers shipping
® 100 repack item minimum order




BESICST o1 3408,

PENEOIOWING SIIdES are for those Who
PEEE L0 Understand' the basic concepts
s egulations governing the 340B Drug

-

EPICIAG Program.
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WiaeiNsr 34087,

SNYEIEans Health Care Act o 1992_

\
- Ser J0n 8408, of the Public Health Service
ACEH Amended by Section 602 of P.L. 102-

— F..'”e“s

:‘Ef SRequires drug manufacturers to enter into
agreements DHHS to provide covered
outpatient drugs to covered entities at a

discounted price.
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HIICENS a CEIliNg price
STicENS at least as good as prices paid by
o}

teterViedicaidl Agencies
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Plderstanding, 3408

iree Concepts

SNElgible Entity

-2 “Ilglole Provider
';?3 Eligible Patients




gIETEntitya.

25350 rantee

— Co mmunIty: Health Centers
Bigrant Health Centers

| Homeless Health Centers

= public Housing Health Centers
— Black Lung Clinics
— Native Hawaiian Centers
— School Based Health Centers
— Title X Family Planning Clinics




SEsIerEntities, Contalm

SEIENIEES! Continued
ESIVAEaY Intervention Projects
BSYDS Drug| Assistance Programs

B Other Ryan White AIDS Projects

[

—
e

= — Hemophilia Treatment Centers
— Tribal Health Centers
— Urban Indian Health Centers
— Sexually Transmitted Disease Clinics

— Tuberculosis Clinics




WO Reguirementsys

PNGINESEll or othEVISE transfer a
dISCOURLEd drug tera persen whois not a
PELIEN 0T the: entity

'VOId Puplicate Discount when billing for
E.s@“fl\/ledlcald
~ > Allow audits if requested.

> Repay the manufacturer the amount of
the 340B discount for any violations, If the
manufacturer seeks reimbursement




IeielEe Entities, Continued”

INOHNECTANTIEES
B=ederally Qualified Health Center Look-alikes
SEcogmized by HRSA

: .'Disproportionate Share Hospitals that

—
—
e ey, W

=
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s/Carry out specified State or local government
health care programs

® [Have a disproportionate share adjustment
percentage greater than 11.75%

® Do not participate in any group purchasing
arrangement for covered outpatient drugs




IGN9IE* Provider

Epleyee: of Eligiele entity
UROEr contractual arrangement with
eligivie entity
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glerPatient

MPNNE coVEred entity’has established a
rel“—' piemship with the individual, such that
,r. acovered entity maintains records of

ierindividual’s health care.

e '-.h_'I:F
—
j—
—_—




SiengierPatient:
v 2. The Individual receves alth b_a;e

;@r ICES firom a health care professional
vv 011S either employed by the covered

- Jbity, or provides health care under
— contractual or other arrangements (e.d.
referral for consultation) such that the

responsibility for the care provided

remains with the covered entity.




glerPatient

spbneNndividual’ receives a health care

er ice o fange of services from; the
Jr Vered entity which Is consistent with the

SSSERvice or range of services for which
— grant fiunding or Federally-gualified health
center look-alike status has been provided

1o the entity. Disproportionate share

hospitals are exempt from this

requirement.




glerPatient

ZaAnmdividualiwill NOIT be considered a

"ori [ent” of the entity for the purposes of
B0B i the ONLY health care service

celved by the individual from the
covered entity Is the dispensing of a drug
OIF drugs for subseguent self-
administration or administration in the

home setting.




gisierPatient.——~ Exception

ANReIviaualiregistered in a State
oPENEed or fiunded! AIDS drug purchasing
ru! Jstance program receiving financial

= A SSistance under title XXVI of the PHS Act

== Will be considered a “patient” of the

covered entity for purposes of this
definition iff so registered as eligible by the

State program.




Alternative Methods
DEMOnNStratien; Projectss

SOVICES IMEChanISm for sharing| resources
saehiectively networking covered entities
gEyeRdicurrent guidelines

-




Alternative Method Demonstration
ects - —

eSO Vultiple Contracted Pharmacies
sIeWsHior Network of Covered Entities
-~ Re aguires formal application

-

'-'— ppllcatlon requires careful thought and
= attention to detalil

s Preject duration Is 3 years

® Contact OPA for details (301)594-4353 or
Visit Web Site




.
SELING Started - CHCw

N OUNNUSE enroll.
o [tk //thc iSa. gev/epa/newio. atm

nd enrollment form to PAB by fax or
,m::mall

.:—_'_

= & You must be listed on official web site
s \Web site Is updated guarterly




I
SELUNGI Stanted- CHCw

January 1

April 1

July 1

September 1 October 1




.
SELINGY Started- CHC

- PLlfeseislgle

SEImE/endor

PRI
S 0= //svww. hppi340bpy.com/
~ e Christopher Hatwig

— (972) 910-6646
— chatwig@340bpvp.com




=
EELLINC Started
- DSp

> Nayy rules make: more' Hospitals eligible
AlVbreicomplicated- see flow chart

—
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HelVedicare Prescription Drug, Improvement,
NENVIGUemization Act off 20085t —

SECHON 402" Ennanced Disproortiohété Share
ospital (DSH) Treatment for Rural Hospitals
e Uidan Hospitals with Fewer than 100
Bl

= sincreased Medicare DSH cap of some

=

-' "‘f“ hospitals from 5.25%b to 12%b

e’ 340B Impact: Many small rural & urban
hospitals with adjustment percentage
=>11.75%0 are eligible April 1, 2004 to
participate in 340B Drug Pricing Program




——

e lViedicare Prescription'Drug, Improvement,
ZRENYeEErRIZation Act OT 2003 wnmmmal™

P

o Iection 1002 “Clarification of Inclusion
Yo linpatient Drug Prices Charged to
B Certain Public Hospitals in the Best
I Price Exemptions for the Medicaid Drug

_ Rebate Program™

e Amends Medicaid Rebate Law to exclude inpatient
prices from best price reporting by drug
manufacturers

® |mpact: Possible discounts on inpatient
drug purchases to participating 340B
hospitals




PRIVATE

NON-PROFIT
Enrollment OSPITALS
Letter

|

upplemental info
Verify state/local
Government

owned/operated

|

Certification of
contract with state/local
government

|

Outpatient
GPO
Exclusion




RESOURCES .

SEHEIATPregran cani supply boeth teols
(vvr tten material designed to answer
gUEStions & provide information) and

Ehdividual help through pharmacy
:fi-? consultants.

s 17866 PHARMTA or Links thru OPA or
PSSC web sites




.
RESOURCES

-

2 NACEE
sue BIETS onl pharmacy relevant topics
- ’)A Coalition Conference
| edpln — 340B manual & spreadsheets

= RI0@mMedpin.org
— WWWW.IMEeApIN.org

_-
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NRSA’'s Pharmacy Services, SUpPOoJit:
senter (PSSC)! -

S AErIcan Pharmacists Association (APHA)

STAmerican Association of Colleges of Pharmacy,
American Soclety of Healthsystems Pharmacists
and other partners

= Services to PAB and 340B covered
entities

— Information and analysis
— Relationships and networking

— Technical Assistance/Program
development

i—'.




NIRSAS Phiarmacy, Affairs Braineh

—

goniact Information
IPESC Telephone:  800-628-6297
= Piime VVendor: 800-270-8464 x4141
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- TA: 866-PharmTA
\Web: http://bphc.hrsa.gov/opa
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