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~ Premise:

Strong and Effective Governing Boards
Result In Stronger and More Stable
Organizations
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Characteristic:
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Representative of the Community and Patient Base
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Representative of the Community and Patient Base

QOutcome:

*Higher Community Presence
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Representative of the Community and Patient Base

QOutcome:

*Higher Community Presence

sConnected to Local Community Leadership and
Resources -

~ Better Understandlng of Community Needs

More Prepared to Grow and Expand CHC Services
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Well Informed
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_haracteristic:

Well Informed

QOutcome:

*Better Able to Make Decisions
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Characteristic:

Well Informed

QOutcome:

Better Able to Make Decisions
. <Detect a Situation Before It Becomes a Problemanda
Problem Before It Becomes Crisis™
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_haracteristic:

Well Informed

QOutcome:

*Better Able to Make Decisions
sDetect a Situation Before It Becomes a Problemanda
Problem Before It Becomes Crisis™
~ +Able to Communicate Needs and Opportunities to
Funding Sources
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~ Characteristic:

Well Informed

QOutcome:

*Better Able to Make Decisions
sDetect a Situation Before It Becomes a Problemanda
Problem Before It Becomes Crisis™
~ +Able to Communicate Needs and Opportunities to
Funding Sources
*Higher Quality of Service — Higher Patient Satisfaction
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Understands Role
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~ Characteristic:

Understands Role

QOutcome:

More Efficient Use of Board Member’'s Time

Creating and Managing Effective Community Boards




D ——

~ Characteristic:

Understands Role

QOutcome:

More Efficient Use of Board Member’'s Time
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~ Characteristic:

Understands Role

QOutcome:

More Efficient Use of Board Member’s Time

More Efficient Use of Board Member’s Skills
Stronger Relationship with Executive Staff and Less
Staff Turnover
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Forward Thinking
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~ Characteristic:

Forward Thinking

QOutcome:

*Maintain Stronger Organizational Policies
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~ Characteristic:

Forward Thinking

QOutcome:

*Maintain Stronger Organizational Policies
*Develop Strategic Plan for Organization

*Develop Succession Plan for Board and Executive
Staff
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~ Characteristic:

Forward Thinking

QOutcome:

*Maintain Stronger Organizational Policies
*Develop Strategic Plan for Organization

*Develop Succession Plan for Board and Executive
Staff

«Take Advantage of Opportunities for Growth and
Expansion of Services
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~Training:

eState Conference Sessions
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~Training:

eState Conference Sessions
*Regional Workshops
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Training:

eState Conference Sessions
*Regional Workshops
\Websites
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Training:

eState Conference Sessions
*Regional Workshops
\Websites

Newsletters
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Consultation:
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eEvaluation/Assessment
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Consultation:
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eEvaluation/Assessment
Recruitment
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_onsultation:

eEvaluation/Assessment
Recruitment
«Strategic Planning
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_onsultation:

eEvaluation/Assessment
*Recruitment

«Strategic Planning
eSuccession Planning
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Resources:

-——

*Bureau of Primary Health Care
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Resources:

*Bureau of Primary Health Care
*National Association of Community Health Centers
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Resources:

*Bureau of Primary Health Care
*National Association of Community Health Centers

Board Source

Creating and Managing Effective Community Boards




— =

What Can a CHC Executive Do?
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What Can a CHC Executive Do?

sInform Board Members of Skill Building Opportunities
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What Cana C .C Executlve Do”

sInform Board Members of Skill Building Opportunities
Encourage Board Members to Participate
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What Can a Board Member Do?

sParticipate!!!!
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R.-INEal Granam
Chief Executive Officer

Virginia Primary Care Association
6802 Paragon Place

Suite 625

Richmond, VA 23230
804-3/7/8-8801

N B800-966-8272
WM. VB CELCOIITN
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